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The Sandford Awards for Heritage Education
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The Heritage Education Trust, Boughton House, Kettering, Northamptonshire   NN14 1BJ

The Heritage Education Trust is a Charitable Company Limited by Guarantee,

 Registered in England No. 2080758

Charity Commission Registration Number: 297311
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Dates of Previous Sandford Awards (if applicable): 1988, 1993, 1998, 2003
Owner:     The Duke of Buccleuch and Queensberry, KBE, administered by The Living Landscape Trust

Director:   Gareth Fitzpatrick

House Manager:   Charles Lister

Address:    Boughton House, Kettering, Northamptonshire, NN14 1BJ

Contact and address for this application:  Charles Lister, as above
Telephone: 01536 515731

Fax:
01536 417255

[image: image4.wmf]E-mail:

llt@boughtonhouse.org.uk
       Website:
www.boughtonhouse.org.uk

1. Interpretation of the property that contributes to an understanding of the local and national heritage.

Methods used to aid the visitor’s understanding of the above:
Interpretation of the site – House, Park and Estate is carried out either by permanent Trust stuff or by paid, specially trained guides or often both.  The different requirements of each group are catered for on an individual basis, which makes the initial planning visit so essential.

All visiting groups to Boughton are encouraged to make an initial site visit in advance of their actual trip.  On this visit they are able to discuss, with the Trust representative, the historical context of Boughton and its relevance to both the local and national heritage and their own studies. 

Background information is available through the website – www.boughtonhouse.org.uk, the teachers pack – available digitally or in hard copy, the guide book and, most importantly, through interaction with Trust staff.

Visiting school groups study many and varied topics under the banner of ‘Heritage’; these can include:

Tudor Portraiture through a conducted tour and related art study / drawing session

French Influence as part of a GCSE Local History Project examining the causes and impact of the work of Ralph, 1st Duke of Montagu and English Ambassador to Louis XIV

Land Use – examining the changes of land use over the centuries, incorporating the changes in farming from Ridge and Furrow to the Enclosure Act, the impact of World War II on the landscape, the transformation of the designed landscape from Royal deer park to formal gardens to parkland and the present long-term restoration project.

The Slave Trade – in particular, the singular life and works of Ignatius Sancho, his Patrons the Montagu family and their expeditions to the Caribbean, which are of especial relevance to Year 8 pupils.

Environmental studies are undertaken upon request and can cover a variety of subjects with the most prominent aspect of this programme being carried out on our annual Estate Open Days for Schools during which several thousand children attend over two days in May.  The Trust also works with local schools to undertake GCSE and A Level environmental work, including a recent project with Montagu School & the NFU

The Trust is open to suggestions or requests from individual teachers to use the resources of Boughton House, the Buccleuch Collection, the designed landscape and the traditional, but modern run 11,111 acre Estate in individual, innovative ways and will endeavour to meet such requests.


2. The awareness of adherence to the statutory requirements of the appropriate national curricula – please delete those that are not relevant:

England, Scotland, Wales, Northern Ireland, Eire

Description of educational programmes offered.  Please complete the table below, using the abbreviations: AE Archival Evidence; CI Costume Interpretation; GT Guided Tour; HC Handling Collection;  OH Oral history: RP Role Play; TS Taught Session

	Title
	Key Stage
	Subject
	Links to National Curriculum / QCA

	French Influence

AE, GT, TS
	KS3 
	History

Art and Design
	British and European History

Visiting a museum, gallery or site

Local History. How the local area was affected by significant individuals.

	“Tudor Portraiture”

GT, 
	KS1/2
	History

Art and Design
	Images of an age – what can we learn from portraits 1500-1750?

What were the differences between the lives of rich and poor people in Tudor times?

What were homes like a long time ago?

Can buildings speak?

What’s in a building?

	“Plants and animals”

GT
	KS1/2
	Science
	Unit 2B: Plants & animals in the local environment

Unit 2C: Variation

Unit 4B: Habitats

	“Land Use”

GT
	KS1/2

KS1-3
	Geography

History
	Around our school – the local area

Britain since 1930

	Skills in History

GT, TS
	KS 1-3
	History
	Knowledge, Skills and understanding in History: Chronological Understanding, Knowledge and understanding of events, people and changes in the past, Historical interpretation, Historical enquiry.


3. Development of the programme through consultation with educational customers and advisors

a) Please list stakeholders consulted and indicate the outcomes of the consultation 
Local teachers from a range of Primary and Secondary schools,

Working with our peers in local historic houses, especially Holdenby House

The Northamptonshire Black History Project

The House staff including the guides

Heritage Education Trust and the HERO Project

b) How are the programmes evaluated and by whom?

Evaluation is carried out through interaction with our peers and through assessment forms given to teachers following their visit (it is also part of the teachers’ pack and downloadable from the website)

4. Availability of the statutory and desirable domestic facilities

Please underline any of the following which have not  been implemented on your sites

Child Protection Policy / implementation of CRB checks for relevant staff;   DDA consideration;

Health and Safety Policy;    Liability Insurance;     Risk Assessments,  


Please underline any of the following which are not available to educational groups at your 
sites


Bag and Coat Storage;   Refreshment Areas; Toilets;   Wet Weather Accommodation;



5. Attention to good management and administration regarding all aspects of the visit

Beneath each point, please outline your policies on the following to show, in each case, how you meet the individual needs within each group

a) Educational enquiries

A standard form is used for all enquiries and the prospective group leaders are asked to visit on a reconnaissance visit in order to confirm their requirements.  

b) Booking system
Bookings are made in the Master diary, the Master Visits’ File and the monthly Diary Dates List to avoid any clashes and so that all internal staff and residents are aware of the forthcoming visit.  Any additional staff are booked at least a month in advance

c) Pre-visits by group leaders
This is a requirement, even those groups that make annual visits are recommended to do so or, at least, discuss any possible changes and to up date risk assessments and requirements specific to their individual needs.

d) Meeting and orientation
All groups are met and introduced to both the staff and the site itself.  This includes Health and Safety issues which are peculiar to the site, what to do in the event of an emergency and house keeping rules and regulations.

e) Management of groups on site
All visiting groups are required to have adequate adult supervision and control their charges.  Escorting and interpreting staff are provided with internal radios and if, within the House, torches are carried for use in the event of power outages.   

f) Other
Trust Staff are issued with Child Protection guidelines and have an ongoing training programme to allow them to deal with both the interpretation for and control of school groups.  All permanent members of staff within the Trust are subject to Disclosure checks as a term of their employment.


6. Provision of the relevant educational resources and facilities that enhance the quality of the students visit

Please underline any of the following which are not  available to educational groups

Archival Evidence;   Artefacts;(*) Audio-visual;   Costume;   Education Officer;

Education Room (**);   Outreach;  Website;

(*) whilst the House is replete with many fine artefacts in the collection, for conservation reasons, these are not available for outreach or examination beyond the visual.

(**) we believe that children should interact with the historic environment when learning outside the classroom rather than swap one classroom for another. Therefore the Education Room that we provide is, primarily, as a base for the visit, not for specific teaching.

     
Judges’ Report and Recommendations 

To include an assessment of the service offered and visit shadowed against Sandford Award for Heritage Education criteria together with any recommendations for future development

Assessment of the services offered

1) An assessment of the property that contributes to an understanding of the local and national heritage

The interpretation of the landscape, both built and natural, is a model, which could well be copied by other estates to reach an adult as well as a schoolchildren market.  The economies of scale and the concentrated schedule produced a day with a great buzz of excitement.  A huge amount of concerted effort went into demonstrating the complex impact of Boughton Estate on the local economy and the wider market 

No one could have left without gaining some knowledge and understanding of the life of a great estate, now and in the past.  The schools were undoubtedly given the chance to see how the local environment was a microcosm and likewise, that global events have an impact on the locality.  For instance, oilseed rape was shown as both a cooking oil and a fuel oil.  The full range of countryside work and pursuits was on show and explained.  The whole process of food production and how it reaches the children’s’ plates was easily assimilated because it was demonstrated. History Unit 20 (How the local area was affected by significant individuals.) is particularly well done thanks to Ralph, 1st Duke of Montagu with his position as Ambassador to Louis XIV.  The local and the national importance are intertwined.

2) An awareness of, and adherence to, the statutory requirements of the appropriate national curricula

Great deal of knowledge and experience underpinning the programme offered.  The topics play to the strengths of the house and its estate.

The Estate Open Day for children allowed teachers to focus on science and geography and to gather information for reinforcing work done in the classroom.  Northampton Advisory Service was also on hand to help focus those teachers who were new to the day and to provide support for those who wanted to improve their outcomes and outputs.

Science Units 2B (Plants and animals in the local environment) was particularly well delivered with Newton Field Centre showing local plants adjacent to the beekeepers.   

Although there were no house-based sessions going on that day, I toured the parts of the house used for history and art lessons.  The Tudor portraits are used to good effect to deliver the study units popular with teachers; A&DU3A (What can we learn from portraits?); HU 8 (What were the differences between the lives of the rich and the poor in Tudor times?)  The building has also been used to extremely good effect not only for young children studying HU2 (What were homes like long ago?), but also for an excellent GCSE assignment based on understanding the evidence of the historic built environment. 
3) Development of the programme through consultation with educational customers and advisers.

The programme has been devised and refined through dialogue with users.  The printed timetable, with its clear curriculum links, forms the menu from which teachers can chose what is best for their classes.  The partnership with Southfield Secondary School has led to a GCSE examination assignment.  The unique opportunity to study a skeleton building and compare and contrast it to the finished wing provides the scope for high level understanding.  The Northamptonshire Black History Project has given the opportunity to re-establish links with the National Portrait Gallery.  Stories behind the portraits show the importance of the family in world history with the patronage of Ignatius Sancho, a black poet.  

The HERO project provided useful feedback and support.  Cross fertilisation of ideas led to new interpretations.

Evaluation forms are included with every teacher pack, and the many revisits and the word of mouth recommendations indicate a high level of satisfaction with the service.

The House Guides also offer an informal evaluation.  They freely share their own spheres of knowledge.  Regular winter training helps to formalise this.  House Guides also give talks as a form of outreach using their knowledge to best advantage.

There are many pre and post visit informal chats with teachers too which all helps to reinforce that the service is offering what teachers want and need.  Many thank you letters are received, and particularly for the Estate Day are appreciated by the staff who would not normally be in contact with schoolchildren.  

4) Provision on site of the desirable domestic facilities
Due attention is paid to the statutory requirements. All the correct procedures are carried out and the paperwork is in order.

The domestic facilities are excellent.  Eight hundred children visiting, with twelve hundred booked the following day puts a huge demand on the domestic facilities.  The permanent public lavatories are excellent; one child I overheard remarked, in a delighted way, on how ‘posh’ they were.  Portable toilets had also been sited in the grounds for this event.  The refreshment areas, bag and coat storage and wet weather accommodation are also good.  

5) Attention to good management and administration concerning all aspects of the visit.

Essentially the enquiries, booking system and pre-visits requirement ensure that there is a tailor made visit for each school.  I observed schools being met and given their Health and Safety brief and orientation.  800 children and all their teachers and helpers were efficiently met and made to feel welcome.  Where there are rules, like no-touching, reasons are given to explain why that must be.

6) Provision of the relevant educational resources and facilities that enhance the quality of the students’ visits.

The house and its contents are one huge resource. The portraits used in the Tudor sessions are part of the living history of the family.  The importance of the family to national politics emerges in a seamless way.   I observed a re-enactment group in costume.  They had brought along costume for the children to try on.  This was relevant to the day as it showed the work of the estate in its historical context through the people who would have worked it.  The children were encouraged to think about continuity and change in an accessible way.  The costume was not an add-on, therefore, but an important part of the learning process.

There are classroom facilities too; however, the practice is to engage the children with the house and grounds at all times and to use those as the key tools for learning.


Assessment of the visit shadowed
The weather was just right for a day dedicated to seeing the work of a large estate.  A warm sunny day allowed the children and their teachers to concentrate on what was on offer rather than having to seek for shelter either from the rain or too much sun.  800 children from 17 schools were visiting for The Estate Open Day.  1200 were due to visit the following day.  Schools were all met and greeted and given their orientation briefing.  Coaches and cars were parked conveniently close and although 800 children arrived within a very short space of time they were all processed efficiently and there was no sense of overcrowding. The orientation sheet offered teachers a menu from which to choose.  There was no proscribed timetable or route, although a recommended one way system helped the groups see everything there was to be seen without necessarily engaging with everything.  Many schools were making repeat visits. This is the 23rd annual educational interpretation of the estate and its workings for school groups.  It is a thoroughly professional undertaking, with the entire staff devoting four days to this two-day event to ensure its smooth running.  An enormous amount of hard work and preparation meant that the schools could sample and participate in all the activities they wished to without it seeming contrived. A teacher visiting on the day commented that everything was thing simple, but good, which sums it up.
The complex business of running of an estate of around 11,000 acres was explained in manageable units.  The interspersing of estate worker run demonstrations with education staff led activities helped the children to understand and make connections as they progressed through the day. For example, learning to recognize the main arable crops was reinforced by an enjoyable art activity using seeds to create a collage which was then taken back to school.  Working farmer and education officer combined to produce more than their individual contributions.  A sheep-shearing demonstration was followed by discussion on materials, natural and manmade and accompanied by children joyfully taking chunks from a fresh fleece.  Touching and smelling raw wool, so finding out about lanolin was active learning in action.  Transferable skills were demonstrated with the children having a go at building, plastering and stencilling helped by the Building Services department.  The chance to win a home-made ‘Wendy’ house for their school was an added inducement for the children to really get engaged with the craftsmen necessary for repairing and decorating a large country house now and in the past.  Many country schools participated, but also those from nearby towns, and this was an opportunity for them to understand and appreciate what country life is all about in a non-judgmental way.  The sheep, cattle and game birds were not pets and a direct link was made between them and food production in a straightforward manner.  All day, I observed children learning while playing as one teacher succinctly observed.  
Northampton Curriculum Development Department was also on hand to help teachers think about linking the many aspects of the day to their work in school.  Newton Field Centre had local flora under microscopes and The Rockingham Forest Trust had invertebrates and reptiles to study so that teachers wanting to link to science topics were also served.  
The enormous logistical exercise, of bringing together six main Buccleuch Estate departments; Building services, Farming, Sporting, Woodlands, Falconry, Estate Office along with Rocking Forest Trust, Newton Field Centre, Northampton LEA, the Countryside Alliance and the Beekeepers, was carried out smoothly, and resulted in a tremendous day out of active learning for all concerned.
On the day, I also visited the parts of the house used to study the history and art and design curricula.  I have commented on the successful delivery of these in the first part of the report.

Recommendations

Citizenship and Physical well-being

The Blindfold trail would make an ideal starting point for a team building day encouraging 

co-operation and trust.  Co-operative activities around orienteering and team games linked to each estate department would add another curriculum area to the menu offered
Career Guidance 

The Estate Open Day for schools would make a useful ‘rural occupations day’ for years 10 and 12.  The wide range of skills displayed would be a good platform for countryside employment opportunities to be demonstrated.  


SANDFORD AWARD FOR HERITAGE EDUCATION
Judges are required to make one of two recommendations for consideration by the Advisory Council, either a ‘Sandford Award’ or ‘No Award’.   Please delete below as appropriate



SANDFORD AWARD



Below is a citation that can be used for publicity, or in the event of ‘No Award’ – the reasons for failure and specific recommendations for the future:

The brief for the two day event was for schools to meet the team that makes Boughton a Living Landscape.  This they magnificently succeeded in doing.  The groundbreaking experience showing a snapshot of a day in the life of a working estate fully engaged around 1000 children simultaneously. To quote a local community school from Kettering, ‘This was a manageable and fantastic day out with no negatives - 10/10.’  All the teachers interviewed on the day of the inspection agreed that they had experienced a visit which was well prepared and organised, exciting and interesting, child-friendly and safe.  All the children interviewed agreed that touching and smelling and doing things had helped them to learn while enjoying themselves.

 Name of Lead Judge:  
Signed :

ADVISORY GROUP’S RECOMMENDATION:

Sandford Award




Signed (Chairman of the Advisory Group):
DIRECTORS’ DECISION:                                                

Sandford Award
Signed (Chairman of the Board of Directors): 
J
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Dates Open for Educational Visits:  


Boughton House is available throughout the year for educational visits, by appointment.  Most visits are made between April and October as during the winter, for conservation and historic reasons, the house is not heated and is furniture is dust sheeted, although this may be a preferable time for Tudor studies as the later French furniture is hidden ‘under wraps’.





Special Interest:  


Boughton contains a wealth of historical artefacts from the generations of the same family who live and lived within its walls.  The collection has a rich Tudor vein – particularly in portraiture which enables students to view Royalty, courtiers and even market sellers from that period.  The French influence is also strongly felt in the collection, provoking a local history project to be created for GCSE students at a local Secondary school. The Unfinished Wing offers an almost unrivalled opportunity to examine the building design and construction techniques from the late 17th century, whilst the present garden restoration project can provide a insight into both the historic background and context, as well as the ongoing work, with its archaeology and archival research.


The noted black poet and author, Ignatius Sancho had the Montagu family as Patrons for much of his life and this, with portraiture, previous research and artefacts can provide an insight into the life of a former slave in England in the 18th century.





Historical Periods Covered / Age Range:  


All school groups visiting Boughton are catered for individually and effort is taken to provide an educational experience that fulfils the teachers specific requirements.  The primary areas of study requested are the Tudors and land use through the ages, but a visit can be constructed that examines other aspects of the rich history that is present at Boughton.  Boughton has been a home to the Montagu Family since 1528 – first as a simple Tudor manor, then a larger Elizabethan mansion through to a vision of Louis XIV’s Versailles that it remains today.





Brief Description of Property:  


Boughton House is a family home, lived in by the Duke and Duchess of Buccleuch and their family.  It is looked after by an educational charity, established by the 9th Duke in 1986.  The Trust’s purpose is to foster understanding of the House and its heritage and the surrounding Boughton Estate.  Amongst it priorities is the conservation of the extremely fragile structure and contents and the gradual restoration of the surrounding designed landscape.
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